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Health, Safety, and Environmental Leadership

Register for this one-day workshop today!

Presenter:  
Pat Bolger, 
MSc, BSc, CEA 
35 years health, safety, 
and environmental 
leadership and 
management 
experience in industry, 
government and 
consulting.

Registration: $280 + GST   Cost includes lunch and valuable binder containing 
      workshop visuals and references. 

Organizations face increasing health, 
safety and environmental (HSE) risks 
and liabilities.  This workshop was 
developed to help build HSE
competencies for persons assigned 
front line leadership roles in private 
or public organizations (managers, 
supervisors, HSE professionals and 
members of Health and Safety 
Committees).  

This workshop will provide you with 
an improved understanding about 
best practices in HSE leadership.  It 
will assist your organization along its 
“Journey Toward Zero Harm”, by 
reducing workplace injuries/losses, 
improving overall HSE performance, 
reducing legal exposure and
achieving improved financial returns.

Topics to be Covered

1.  What is your organization’s HSE culture? 

2.  In�uencing safe and responsible behaviour

3.  Understanding responsibility perspectives  
 (“Sustainability”,  “Corporate Social 
 Responsibility”, “Internal Responsibility   
 System” and “Due Diligence”)

4.  Addressing the accountability gap

5.  Developing e�ective two-way communication

6.  Developing competencies and building a 
 learning organization

7. Establishing a risk-aware workforce

8.  Mechanisms for addressing change

9.  Addressing the root causes of incidents

10.  Applying systems leadership principles -   
 implementing a HSE Management System

Safety professionals seeking to maintain their CRSP Certi�cation 
can apply 0.5 CMP’s (BCRSP Approval # 09158)

Friday, March 12 • 8:30 AM - 4:00 PM • North Bay

To register, call the Industry Liaison O�ce (705) 474-7600 Ext. 5671 or use our on-line form at 
www.canadorec.on.ca. Click on Departments & Services, Programs, and then Corporate Training.


