BOLGERs

AND ASSOCIATES LTD.

Register for this one-day workshop today!

Problem Solving and Decision Making

Thursday, May 6, 2010 - TIMMINS
Problem solving and decision 8:30 AMto 4:00 PM

making are core elements of all

human activity that shape our lives TOPICS TOBE COVERED

and our organizations.

Every business accomplishment - The Art & Science of Problem Solving & Decision Making
or failure, every opportunity seized - Perception, Beliefs, Mental Models and Paradigms

SRR UECRUCUEESS Sl - The "Big Picture” (Vision, Mission, Purpose and Values)
someone made or failed to make.

- Decision Making Approaches
g‘;fswg’:: h‘::c‘;’éic’;sdpcr:;g Ples, - Applying Multiple Intelligences at Work
ctudies thaf B e - Choice Theory and the Importance of Meeting Needs
in advancing their problem solving - Decision Obstacles, Biases and Victim Pathology
and decision making skills and - Responsibility / Accountability / Coaching / Mentoring
SO, - Why Decisions Fail - Why We Make Predictable Mistakes
Itis geared toward all leaders - Getting to the Root Cause of Problems

employed in private or public
organizations.

- Constructive Dissent / Wisdom of Crowds /" Group Think"
- Innovation & Creative Thought

- Presenter: - Teams / Collaboration / Strategy / Negotiation
|I\D/|astc|,3§| T oEA - Decision Nla.kin.g in Tirpes of Conflict and Times of Crisis
I35 s - Systems Thinking / Evidence-based Approach
r‘ign%rger'ﬁ:nr{ ) - Consensus Decision Making
e industy;
g’gﬁgpﬁ%‘;&‘rﬁ‘d ustry. EXERCISES /CASE STUDIES
consulting.
Registration: $250 + GST Costincludes lunch and valuable binder containing

workshop visuals and references.

Information /Regis tration:

Call Pat Bolger at (705) 471-8484 or email at pbolger@bolgerandassociates.com



